RESA-6/WVCPD/WVDE
Hancock/Brooke/Ohio/Marshall/Wetzel Counties
Weekly Beginning Teacher/Mentor Observation

(Observations may become bi-weekly during second semester.)

Pre-Observation
Date: Time:

New Teacher: Mentor:

1. What are you going to do and why are you going to do it? (Objectives, methods, and techniques
used.)

2. What do you expect to happen, the results? (The specific learning, the students’ behavior/on task,
what answers to questions, the outcome and how you will know it was accomplished.)

3. What, specifically, do you want me to observe during your lesson? (Particular student or behavior,
if students are on task, type of questions asked, students’ responses, class engagement, etc.)

Post Observation Conference/Date:

1. What went well? (expectations from the pre-conference.)

2. What would you have liked to have gone differently? (Things that didn’t go as expected, what to
do to get desired results.)
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