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ORDER OF BUSINESS
OF THE
RESA-6 REGIONAL COUNCIL

RESA-6 Training Room
Wheeling, WV 26003

Thursday, August 6, 2015
9:00 a.m.
MINUTES
MEMBERS PRESENT:  Michelle Chappell, Chad Haught, Michael Hince, Heidi

Hohman, Gary Kestner, Kathy Kidder Wilkerson, Linda Kirk,
Beth Phillips, Toni Shute, David Smith, Dianna Vargo, Leatha

Williams
OTHERS PRESENT: Nick Zervos, Greg Minnich, Dr. James Wilson
CALL TO ORDER: The meeting was called to order at 9:00 a.m. by Mr. Zervos.

WELCOME AND INTRODUCE NEW BOARD MEMBERS: Mr. Zervos welcomed and
introduced the new Board Members: Toni Shute, Superintendent Brooke County Schools,
Leatha Williams, Superintendent Wetzel County Schools and Michelle Chappell, Board
Member Hancock County Schools. Mr. Zervos also acknowledged Dr. Wilson’s presence
at the Board Mecting.

ELECTION OF CO-CHAIRS: Mr. Hince and Mr. Kestner were elected as co-chairs of the
RESA-6 Regional Council for the 2015 — 2016 school year

RECOGNIZE CYNTHIA DANIEL, DEPUTY SUPERINTENDENT OF EDUCATION
SUPPORT - Review Organizational Chart — (Attachment A) Ms. Daniel was not able to
attend this meeting but stated she will attend a future meeting.

APPROVAL OF MINUTES: On a motion by Mr. Kestner, with a second by
Ms. Kidder, the Board approved the minutes of the June 9, 2015 meeting.

NEW BUSINESS:
2015 - 2016 RESA-6 Regional Council Board Meetings Schedule (Attachment B) -

The final 2015 — 2016 Regional Council Board Meeting Schedule found in Attachment B
was reviewed by Council.

2015 - 2016 RESA-6 Regional Council Updated List (Attachment C) - The 2015 —
2016 Regional Council List as found in Attachment C was reviewed by Council and
requested that members edit any needed changes.
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Social Media Policy — Sam Kalbaugh (handout) — Mr. Kalbaugh representing Neola
provided sample policies on social media to the Board. He also reviewed the services
offered by his company in updating or developing policies for school boards across the
nation. Neola currently serves 21 counties in West Virginia and provides services in 7
other states. Mr. Kalbaugh would be pleased to work with RESA-6 counties at their
request.

Contract Agreement between RESA-6 and Ohio County Board of Education for use
of Greggsville School building — 2015-2016 (Attachment D) — On a motion by Ms. Phillips,
with a second by Ms. Hohman, the contract agreement between RESA-6 and Ohio County
Board of Education for use of Greggsville School building for 2015 — 2016 was approved.
Mr. Zervos lauded the Ohio County Schools for generously providing the use of the
building for RESA services and programs.

MOU Weirton Fire Department (Attachment E) - On a motion by Mr. Kestner, with
a second by Mr. Smith, the MOU with the Weirton Fire Department and RESA-6 as
outlined in Attachment E was approved.

Medicaid Report (Attachment F) - On a motion by Mr. Kestner, with a second by
Ms. Chappell, the Board approved the July 1, 2015 Medicaid Report prepared by
Ms. Wojcik in the aggregate amount of $4,378,108.00.

West Virginia Department of Education Agenda — 7/8/15 (Attachment G) - A copy
of the WVDE Agenda for July 8, 2015 was provided to the Board.

Jenny Nakamura — Requesting to attend Board Meeting (Attachment H) — On a
motion by Ms. Kirk, with a second by Mr. Kestner, Ms. Nakamura from Everfi was
granted permission to attend and present at a future RESA meeting.

PRI — October 7 and October 8, 2015 — Wheeling Park White Palace — Mr. Zervos
reminded the Board that the PRI would be held on October 7 and October 8, 2015 at
Wheeling Park White Palace commencing at 8:30. The main topics for the day would be
Social Media, Instructional Improvement and Assessment.

FAST Team Update — The FAST Team has concluded initial visits with all five
Superintendents reviewing previous service and support provided and advised the
Superintendents of future programs, services and technical assistance available to them
upon request. The county and school collaboration with the FAST Team in the counties
have been excellent. Mr. Zervos thanked the Superintendents for their leadership and
support in the instructional improvement process.

Graduation 2020 Update — Ms. Hogan has been employed as the Graduation 2020
Regional School Support Specialist. She will be working specifically the first year with
Weir High, John Marshall High and Moundsville Middle School. She also will be a
member of the FAST Team providing additional service and programs to various schools
in RESA-6.

Catalyst School Update — Hancock, Brooke, Ohio and Marshall Counties each have
identified a Catalyst School in their district. Ms. Kajfez and Ms. Reisinger will be working
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with the Leadership Teams in cach of the identified Catalyst Schools. An initial training
session was held the week of July 20th for both county and RESA representatives.

OEPA Disaggregation and Annual Review Submission — OEPA recently sent an
email informing the Superintendents that Disaggregation and Annual Review self-
evaluation of each school were to be electronically submitted to the OEPA office by July 31,
2015.

Friend of the Court for Monongalia County School Board — Supreme Court Case
(Attachment I) — Mr. Zervos informed the Board that Frank DeVono, Superintendent of
Monongalia Schools would be requesting that each regional council become a Friend of the
Court supporting the Monongalia School Board and their appeal to the Supreme Court
regarding a case denying the employment of Interventionists by RESAs.

Talent Pool Listing (Attachment J) — Mr. Minnich provided a list of those in the
RESA-6 Talent Pool for the 2015 — 2016 school year as listed in Attachment J.

Approved FY2016 Budgets (Attachment K) — An email from Dr. Martirano, State
Superintendent of Schools provided a list of county and RESA budgets approved by the
State Board of Education for the 2015 - 2016 Fiscal Year.

Supplements/Transfers (Attachment L) - On a motion by Ms. Phillips, with a second
by Ms. Hohman, the Supplements/Transfers as provided by Mr. Minnich and outlined in
Attachment L were approved.

Checks Issued (Attachment M) - On a motion by Mr. Kestner, with a second by Mr.
Smith, the RESA-6 Checks Issued as provided by Mr. Minnich were approved.

Bowles Rice, LLP - Terms of Engagement (Enclosure) — On a motion by Ms.
Phillips, with a second by Ms. Hohman, Council approved The Bowlers Rice terms of
engagement with RESA-6 (Enclosure)

PERSONNEL:

On a motion by Ms. Phillips, with a second by Ms. Hohman, the Board approved the
following personnel items:

Employment
Permission to employ Annie Morgan, Teacher of the Visually Impaired, August 12, 2015

(pending approval of a permit for Visually Impaired Instruction)

Permission to post and employ SPOKES substitutes

Permission to place Joyce Cole in the Talent Pool

Permission to employ Kacy Dean, Speech Language Pathologist Assistant — part time
Brooke County

Permission to place Bob Triveri in the Talent Pool

Permission to employ Lee Chottiner, Substitute SPOKES teacher
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WEST VIRGINIA DEPARTMENT OF EDUCATION REPORT

Dr. James Wilson, State Board member requested feedback from each of the
Superintendents regarding their concerns and issues with the Smarter Balanced
Assessment Testing program

OTHER CONCERNS:

e Dr. Vargo and other Superintendents had an issue regarding the use of bank
time to replace lost instructional time due to inclement weather under State
Board Policy.

e Ms. Williams informed the Board that a graduating senior from Wetzel
county FFA member was named president of the State FFA Chapter. The
student is currently enrolled as a freshman at WVU

ADJOURNMENT:

On a motion by Ms. Phillips, with a second by Mr. Kestner, the meeting was
adjourned.

Co-Chapperson
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